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Table 1. The proportion of crops in Yunlin County to entire crops amount of Taiwan in 2010

fE W =3 1 U FE TR FEE G2 EER | 2EHER
(99 ) (AED @)

Mok 36,337 45,389 256,780 20.37% 1

A2 15,475 36,041 769,872 28.55% 1

S ) 9,976 25,383 194,603 40.08% 1

CRCS 5,536 5,940 172,217 6.70% 7

HFHIEY) 2,502 3,873 228,518 31.61% 1
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Table 2. Age distribution of people engaged in farming and number of people engaged in farming
in their ownfamily of each township in Yunlin County

TR R TAE 2 F e h EARBYCEAH
15~ 44 5% | 45 ~ 64 5% 65 LA b 1~2A 3 AR

4 Et 35,905 59,920 45,926 57,442 15,584
N aVill 3,551 5,640 3,580 3,928 1,815
B Eafs 1,583 2,813 2,405 2,974 657
JrA==% it 2,731 4,368 3,097 3,254 1,379
FEHESE 2,907 4,113 3,014 3,230 1,370
+[EEsH 3,098 3,876 2,652 2,893 1,385
JbESE 812 2,305 1,922 3,132 276
D 2,071 3,553 2,717 3,346 896
KHEGD 1,243 1,797 1,604 1,686 557
AR 2,697 3,539 2,051 2,326 1,267
PRIED 1,268 1,771 1,256 1,309 605
- 3,221 3,908 2,846 2,864 1,388
EED 1,923 2,929 1,792 2,452 738
PR 1,993 2,792 1,696 2,616 708
et 720 1,911 1,384 2,063 287
BEHGD 671 1,348 994 1,362 278
ZFEHD 908 2,114 1,644 2,820 277
TR 1,629 3,681 3,299 4,065 774
Uyl 1,083 2,567 2,804 3777 343
(el 557 1,728 1,626 2,969 92
TK AR 1,239 3,167 3,543 4,376 492

(BRI © L5t > 2010 £2)
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Table 3. Main items in questionnaires for two groups of participants (employers and the staffs at
Farmers’ Associations)
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Table 4. Information about the interviewees engaged in agro-industries in Yunlin County
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Table 5. Current situation about manpower resources and dispatching
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Table 8. Employers’ point of views to manpower dispatching
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Table 9. Current dispatching of agricultural service teams’ members
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Table 10. Participant employers’viewpoints on introducing agricultural foreign workers
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Table 11. Participant Farmers’ Associations staffs’ viewpoints on introducing agricultural foreign

workers
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Table 13. Participant employers’ advices on the draft of electric platform for agricultural manpower

dispatching
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Analytics and counseling of human resource in
. . .1
rural community in Yulin

Lee, Y. C.

Abstract

Agricultural labor shortage in Taiwan is getting worse nowadays. Seasonal shortage, in
particular, influences the industries most when it comes to the practical needs for agro-industries
management. Local Farmers’ Associations of Yunlin County carried out a pilot project called
‘Agriculture manpower adjustment project’ between 2014 and 2016, and established “Agricultural
service teams” to match labors to farms or enterprises in need, with an attempt to rejuvenate rural
manpower. In order to understand the utilization of agricultural manpower in Huwei as well as its
neighboring areas Siluo, Cihtong, Douliu, Tuku, and Dounan, this research investigates the person
in charge of the pilot project at each local Farmers’ Associations and the participating employers in
the six townships. The average age of the employer participants is 56, with an average of 34 years
of engagement in agriculture. The average age of the staff in question at the associations is 51, and
their average service year is 24.The results show that agricultural activities such as the cultivation
and harvest of garlics, pomelos and potatoes, in Siluo, Douliu, and Dounan, respectively, tend to
suffer substantial labor shortage on a short-term basis. Most of the employers hire foremen off
site to help dispatch labor force to the tasks. In contrast, the cultivation of lisianthuses in Huwei,
water convolvuli in Cihtong, and white asparagus in Tuku suffers from another shortage pattern
that requires longer participation of labor forces smaller in number. In this case, the local farmers’
associations send the ‘Agricultural service team’ to assist.Concerned with traffic safety, there’s still
no cross-regional service in the agricultural service teams in these six townships of Yunlin County
so far. And due to region-internal arrangement of task schedules, areas such as Siluo, Cihtong,
Dounan, and Tuku, labor forces are in great demand throughout the year, the teams hardly spare the
time for tasks in neighboring areas. Also accountable for the failure of cross-regional integration is
that, besides team service, the members themselves are committed to their own agricultural tasks
or personal plans. In general, the employers are satisfied with the current manpower dispatch.
Most of them make coordinative arrangements for tasks with others, so that overlapping task
schedules, which in turn complicate labor shortage, are avoided. Such coordination not only makes
it possible for employees to work at farms by turns but allows more paid workdays, bringing
forth a win-win situation between employees and employers. In regard to the electric platform for
agricultural service dispatching,most of the participants have reservations about its feasibility and
cast doubt on the issues such as insurance, techniques, transportation, cancellation of verification,
and complementary measures. Only a few are positive about the platform, and they suggest prior
discussions on potential problems and solutions and preliminaries with rolling correction processes.
With these preparations, a preferable manpower dispatch system can be expected and the well-being
of the employees can be better assured.
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What is already known on this subject?

Hire the work method by tradition or promote to work the related measure encouragement the
people follow the plow the work and solve an existing agriculture and lack the work problem
by the labor department.

What are the new findings?

Analyze Yulin District manpower requirement working talent in region and season, local
area and need manpower supply and demand data, such as type and demand...etc. with the
questionnaire survey, and understand basic to hire the intention of hiring the agriculture
foreign worker's subject.

What is the expected impact on this field?

Construct the reference of Yulin manpower supply and demand database in region, be used to
establish the village labor force to adjust the suggestion foundation of a degree of platform in
the future.

Key words: Manpower matchmaking, Agricultural labor force, Seasonal labor shortage
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